
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project Evaluation Questions – MANAGERS 

a. How much does the Rickter Scale® process help you measure 

your staff’s achievements? 

 considerably □  quite significantly □  a little □  not at all □   
 
b. How much does the Process help you measure the impact of the 

team’s interventions and support? 

 considerably □  quite significantly □  a little □  not at all □  
 
c. How much does the Process help you to review your team’s work? 

 considerably □  quite significantly □  a little □  not at all □  
 
d. How much does the Process help identify new support 

needs/resources? 

 considerably □  quite significantly □  a little □  not at all □  
 
e. How much does the Process help your team to improve their work 

quality? 

 

 considerably □  quite significantly □  a little □  not at all □  
 
f. How much does the Process help with providing evidence for your 

business funders and stakeholders? 

 considerably □  quite significantly □  a little □  not at all □  
 
g. How useful do you find the IMS system and the reports it 

produces? 

 considerably □  quite significantly □  a little □  not at all □  
 
h. Is there anything in the IMS system that you would like improved 

to support the needs of the organisation? YES/NO If yes please 

state……………………….. 

 
i. How much do you estimate Rickter could save your organisation in 

a year in time and money? Time………………… Money………………… 

 

j. If you had to pay for the use of Rickter, how much would you be 

willing to pay to implement this system per member of staff? 

……………………………………………………….. 

 


